Community Capacity and East Belfast

Leadership Programme Community
(CC&LP) - (SIF) " Development
mp Agency

Purpose

To build the core capacity of organisations and individuals within those
organisations, by developing their leadership, community relations and community
development skills, knowledge and ability.

How
Through one to one training, action learning, formal training, roundtable workshops
and mentoring.

Core themes (Each theme has a series of interventions)
Facilitative Leadership

Leadership & Supporting the Involvement of Others
Leadership for Building Active Communities

Leadership for Collaboration

Leadership in Diverse Communities

Leading Networks
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Management and Delivery

EBCDA will be managing the overall process of ensuring the delivery of the

CC&LP. The programme delivery will be carried out by a consortium of NICVA,

Tides Training, Interaction Institute and YouthAction NI. Each member of the

Consortium will have the following responsibility:

> NICVA - Lead Partner and delivery of Governance, Policy, Leadership,
Mentoring and Bespoke Programme

» Interaction Institute — Facilitative Leadership

» Tides — Community Relations and Diversity

» YouthAction NI — Youth Programme

Where

13 Super Output Areas have been identified for the delivery of this programme, 5
of these are in the top 10% in NI deemed most deprived and 8 are in the top 20%
in NI deemed most deprived, these are;

Ballymacarrett 1, 2, & 3

Belmont 3

Bloomfield 1

Cregagh

Enler

Island 1

The Mount 1 & 2

Tullycarnet

Sydenham 1 & 3
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